
CCI Care Team Agreement  

Within the CCI Program we believe that an effective Care Team with members 
pulling in the same direction is a key foundation in helping youth. We recognize that 
each person may deal with a situation differently, but we all agree to work 
collaboratively with enthusiasm, humour, warmth, kindness, and to the best of our 
abilities. When caught between two conflicting opinions, we agree to look for the 
truth in both positions and search for “what is being left out?”    
  

1. The CCI Program Coaches will assume temporary responsibility to chair/facilitate 
the CCI Care Team meetings. It is essential that the guardianship Social Worker 
and the main caregiver (e.g., foster parent) attend.  

2. A joint agenda will be set at the outset of the meetings; with tracking progress of 
the Intervention Plan being the first priority. The CCI coaches will provide minutes 
to Care Team members.  

3. We agree to share our thoughts and openly listen to others as a means of 
facilitating communication in our meetings. We will seek to resolve any 
disagreements of conflicts within the Care Team meeting and face to face where 
possible. We agree to work collaboratively.  

4. We agree to seek decisions on major items (e.g., placement decisions, referral for 
additional services or assessments, family contact, school program) which are made 
on a consensus basis and reflect the CCI therapeutic principles, while recognizing 
that practical considerations may drive decisions on less important issues.  

5. We agree to participate in data collection through the Functional Development 
Assessment as outlined in this program.  

6. Withdrawal from CCI support may occur if attempts to resolve any issues are 
unsuccessful. CCI coaches reserve the right to withdraw the case from the program 
if the Care Team is not engaging in the process in a way that will support success of 
the program.  A Care Team group can withdraw from the program if the consensus 
is that the program is no longer viewed as the best fit.  In either case, the CSM or 
manager responsible for CCI must approve. 

7. CCI support to the team may last up to 18 months. After 12 months, CCI coaches 
may suggest closure if the child and care team have progressed to the point of no 
longer needing them.  

8. Care Team members agree to remove all distractions (e.g., cell phones) as much as 
possible during the CCI Care Team meetings. 

 

 



Child/Youth: __________________________       Date: ___________________ 

We have read and had opportunity to discuss the CCI Care Team agreement.  We 
agree to participate in the CCI Program and to utilize the stated principles. 

 

Name Organization or Role Signature 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 


